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 6.1.2 Effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

Describe a case study showing decentralization and participative 

management in the institution in practice within a maximum of 200 words  

Answer:  

Institution practices decentralization and participative management through 

effective leadership as follows- 

Institution effectively executes proper leadership at various levels. Committees 

and Cells are framed and functional in the institution to implement various 

activities. They are - Academic and Administrative. 

 

Academic:-  

 IQAC 

 Student Council 

 Exam 

 Research and Development 

 Cultural 

 Admission 

 Timetable 

 Literary Forum 

 NSS 

 Sports 

 Earn and Learn 

 Career Counseling 
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  Administrative- 

 CDC 

 Planning Board 

 Purchase and Budget 

 Discipline 

 Building Construction and Maintenance 

 Hostel Committee 

 Disaster Management 

The institution follows participative culture. All cooperate for the proper 

implementation of perspective plans. This work culture generates teamwork in 

the college community. This motivates all to work in tune to achieve the 

vision, mission and objectives of the institute.  

A Case Study- IQAC- 

IQAC is an integral part of the institution. The objectives of IQAC are - To 

develop a system for conscious consistent and catalytic action to improve the 

academic and administrative performance of the institution and to promote 

measures for institutional functioning towards quality enhancement through 

internationalization of quality culture and institutionalization of best practices. 

IQAC meets 4-5 times a year to discuss policies, plans, implementation etc. 

for quality culture. 

Additional Information  

IQAC – Vision 

To promote quality culture as the prime concern of Higher Education 
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 Institutions through institutionalizing and internalizing all the quality-

enhancing and sustaining initiatives taken with internal and external support. 

Objective 

The primary aim of the IQAC is 

 To develop a mechanism to promote conscious, consistent and catalytic 

action plans to improve the academic and administrative performance of 

the institution. 

 To promote institutional quality enhancement and sustenance through the 

internalization of quality culture and institutionalization of the best 

practices. 

Strategies 

IQAC shall evolve a mechanism and procedures for 

a) Ensuring timely, efficient and progressive performance of

 academic, administrative and financial units; 

b) Adoption of relevant and quality academic and research programmes; 

c) Ensuring equitable access to and affordability of academic programmes for 

various sections of society; 

d) Optimization and integration of modern methods of teaching and learning; 

e) Ensuring credible assessment and evaluation processes; 

f) Ensuring the proper allocation, adequacy and maintenance of support 

structure and services; 

g) Sharing of research findings and networking with other institutions in India 

and abroad. 
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 Some of the Functions of IQAC 

a) Development and application of quality benchmarks; 

b) Setting parameters for various academic and administrative activities of the 

institution; 

c) Collection and analysis of feedback from all the stakeholders on quality-

related institutional processes; 

d) Dissemination of information on various quality

 parameters to all the stakeholders; 

e) Organization of intra- and inter-institutional workshops and seminars on 

quality-related themes and promotion of quality circles; 

f) Documentation of various programmes/activities leading

 to quality improvement; 

g) Acting as a nodal agency of the institution for coordinating quality-related 

activities, including adoption and dissemination of the best practices; 

h) Periodical conduct of Academic and Administrative Audits along with their 

follow-up activities; and 

i) Preparation and submission of the Annual Quality Assurance Report 

(AQAR) as per the guidelines and parameters of NAAC. 

Link for the evidence:  

  






















